Composite

EVALUATION MATRIX

Contract and Land Management Department

Project:

Evaluation of Consultant Qualifications

Received:

September 4, 2008

Value Engineering for the Waller Creek Tunnel Project

Project Manager:

Gary Jackson

Item 1 Item 2 Item 3 Iltem 4 Iltem 5 Item 6 ltem7 | Item8 | Item9 Item 10
Y=YES Y=YES Y=YES [15 w/subs] [15 w/subs]
N= NO N= NO N= NO [24] [15] [30 w/o subs] | [0 w/o subs] [8] [12] [11] [100] [25] [125]
Affidavit [ M/WBE
Firm Goals met Prime Experience |Experience Prime Subconsultant | Team's | Team's COA SUB Optional || TOTAL
(or Joint Venture) or G.F.E. Firm's [Manager {10} and Firm's Firms' Experience| Structure |Experiencel TOTAL [f Interview(|| POINTS
EEO Principal {6} | Availability| Comparable Comparable with and with
Program CVS {8} of Project Project Austin Project Prime
Proposed Experience Experience Issues |Approach
Staff
H. R. Gray Y Y Y 21.40 13.00 14.20 12.80 6.80 9.80 11.0 89.00 21.10 || 110.10
Camp Dresser & McKee,
Inc. (CDM) Y Y Y 21.80 13.00 13.40 12.40 7.20 10.60 10.8 89.20 20.70 | 109.90
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